








Appendix 3 - Scheme of Delegation 

Delegation 

Area Decision Members Trust Board Trust CEO EPP LGB Academy 
committees Principal/Head 

Governance 
Framework 

Appoint/remove members ,I 

Appoint/remove trustees ,I ,I 

Agree role descriptions for ,I 

trustees/chair/specific 
roles/committee members 

People Determine trustee members ,I 

on trust committees 
Determine LGB representative ,I 

on trust committees 
Appoint and remove trust ,I 

committee chairs 
Appoint and remove LGB ,I 

chairs 
Appoint and remove Clerk to ,I 

trust board 

Appoint and remove Clerk to ,I 

LGB 

Agree and review Articles of ,I R 

Association 
Establish and review annually ,I A A 

which trust committees are 
required 
Agree annually terms of ,I R 

Systems and reference for trust committees 
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